Minutes of the Soup Run Forum 26.01.2012

Feargal MacGuiness (Farm St, SVP), Christain Morgenstern and Jeremy Sole and Saber King (Imperial College Community Action Group), Ray Dickinson and Jeremy Crumplin and Kate Higgins (ASLAN), Beki Winter (Connection at St Martin), Ian and Saul Freeman (Camden Safer Streets Team), Sandra Crossman Walker (Seventh Day Adventist), Nurjahan Khalun and Emre Kazim and Mahenur Ahmed and Momtai Begum (I Dare You) Lotti Henley and Yelena Novikova (London Citizen Plan Zheroes, Stephen Hulcoop (London City Aid), Alan Cole and Bob Baker (Simon Community), Mike O’Driscoll (St Ignatius Soup Run), Alison Gelder (Housing Justice), Chris Swift (Marylebone Project), Guy Phillips, Lee (Goldsmiths), Grace Sotrinin (Harvest of Grace), John Levy Cohen and Tony Skidmore (Strand and Whitehall Safer Business Team, Charing Cross Police Station), Mark Chalmers (Westminster City Council), Malcolm Ramsay (Agape), Ellie Schling (Housing Justice) and Claire Garner (Housing Justice – minutes), Miranda Keast (The Passage).
Apologies:

1. Introductions. Overview of agenda by Ellie.

2. Indoor meals for women

Bob Baker from The Simon Community (http://www.simoncommunity.org.uk/):  (est. 1963) runs morning tea runs, soup runs, hospitality, residential projects and more. Six months ago the women’s group started. The Westminster by-law to ban soup runs and rough sleeping was a catalyst to look for indoor options because of complaints from neighbours. The Soup Run Forum both campaigned and negotiated to stop the by-law. Bob Baker took part in meetings on behalf of the Simon Community with Westminster Council and other parties to the issue. A small group of representatives was set up to meet monthly from June 2011, chaired by Jeremy Swain. Westminster Council dropped the part of the by-law which would ban rough sleeping quietly. 
As part of finding a new solution to the problem of complaints from neighbours some soup runs moved indoors to King George’s hostel, which now has indoor free food available 7 nights a week. The Simon Community saw the need for a women only service as homeless women are often last in the queue for services. Queen Mary’s Women’s Hostel gave them the opportunity to host a women’s only night for homeless women. It is a safe place that does arts and crafts, social activities, trips. In the beginning there was 1 member and 2 volunteers, now there are 4-5 members and 2-4 volunteers. There is no agenda, women are not processed. The Simon Community are hoping to expand and open a residential project for women only.

Chris Swift from the Marylebone Project (http://www.churcharmy.org.uk/Marylebone): The Day Centre has both structural and informal activities, an education programme and is open access for women. 30% of service users are refugees, mainly from Africa. They help with CV writing, job applications, volunteer and work experience placements. They are developing a catering service and a crafts social enterprise e.g. jewellery making. They also have a time banking scheme which is a scheme where you can contribute your time and skills to someone else in order to receive time from them, for instance by spending an hour gardening for someone to gain a credit which you later use to receive a Spanish lesson. This is encouraging for clients and reduces the feelings of passivity in women who are receiving a lot of help and are not normally able to give help back. 
Questions and Answers:

What is the address of the Marylebone Project?

Chris - 1-5 Cosway St, NW1

Are most women at the Simon Community’s Womens’ Group homeless?

Bob- Yes, because the group is not big. It is invitation only, advertised by word of mouth, deliberately keeping small so the group can build an identity and feel safe. It is run by volunteers and women only. It is a mixed age range of women. The stereotype is that older homeless women are entrenched and want peace and quiet while younger women are more likely to have substance abuse issues and behave more ‘wild’. These stereotypes are not useful.
Did your advert in the Pavement help you reach more women?

Bob- Yes a few, but it was not meant to reach the masses.

Do you think men would benefit from a similar service?

Bob - We did discuss this but note that men already have more services then women. However, the same model of the guests running the meal, cooking and clearing up would work well because homeless people miss out on the experience of being able to organise a meal for themselves and their friends. 

3. Soup Run Forum Organisation
Ellie explained that there is no funding for the Soup Run Forum Support Worker post from the end of March onwards. The forum split into smaller groups to discuss the proposal that a steering group be established, made up of people involved in soup runs, in order to set the agenda for the Soup Run Forum, organise speakers and decide on discussion topics.  

Group A: Agreed with the proposal. There should be a shared responsibility. Bob offered a Simon Community member to be part of the steering group.

Group B: Proposed to fundraise to enable Ellie to continue as Soup Run Forum Support Worker. The steering group could free up some of Ellie’s time by taking charge of the agenda. Free venues could be found to save money.

Group C: If it will only take a few hours of time a week then couldn’t just one person do it and the job could be rotated at each forum?

A meeting will be organised by Ellie before the next forum to organise the agenda and launch the steering group. They will also discuss raising funds. 

Any suggestions on how to save money welcome. Donations could be collected at each forum to cover room hire and refreshments.
4. Recent Issues on the Strand

Representatives from Charing Cross police station raised issues about the Strand, saying they need help to address the problem. There are many groups feeding people there: both organised and unorganised. The Police are receiving complaints from businesses. A window was broken due to the pressure of people leaning on it recently, which cost £8,000 to replace. The Zimbabwean embassy has complained. Pedestrian crossings get blocked because there are too many people on the pavement, which is dangerous. It is difficult to manage from a policing perspective because it is a busy main road. In their view the Strand is not an appropriate place for so many soup runs. 

Questions and Answers:

How many people are involved?

On Saturday night there are about 150 people there at 10 pm.

Comment from Guy Philips: It is true there is rubbish left from some groups. There are also some independent distributors.

Police: The area becomes very congested. Footways need to be clear. All soup runs need to take responsibility for clearing up etc.

Christian Morgenstern: People have migrated from Victoria to the Strand. It would help if some of the groups moved to other locations: for instance Temple or Embankment. 

Discussion:

· There needs to be time taken to talk to the groups and encourage them to coordinate.

· A cross group set up comparable to what happened in Victoria. Groups could move indoors.

· It would be easier to work with Soup Run Forum groups then the more random groups, as a first step.

· We could write a letter from the Soup Run Forum to ask the other groups to join in with our plan. Police could be asked to give out letter as the station is next to the soup runs. 

· We should include the good practice guidelines with the letter.
Agreed that a meeting be called for Strand Soup Runs and other groups who would like to help, to make a plan of action for how to proceed. Ellie to organise.

5. Plan Zheroes (http://www.planzheroes.org/)

Lotti Henley from London Citizens spoke about the progress of their project to connect surplus food with charities who can use it to feed people. There is a map now online at the website above, which all of the EAT shops have signed up to. The website is user friendly. Charities need to register and sign an agreement. Email planzheroes@gmail.com for more information. 

There will be a launch event on the 15th of February at City Hall 6pm – 8pm. See invitation to the event below at the end of these minutes.

6. Miranda Keast at The Passage

Talked about a church in Westminster who instead of giving local homeless people money decided to create a voucher scheme with a local cafe. They now give out meal vouches which people can reclaim for meals at the cafe. This is positive because it means people can eat somewhere that is not explicitly for homeless people. It means people have choice over what and when they eat. 
Alison: Housing Justice used to run a scheme called Megabite which could be adopted by any group / church wanting to run such a scheme. Contact Housing Justice to find out more.
7. Q and A with Outreach
Camden Safer Streets Team: said no complaints about Lincolns Inn Fields.
Has there been a reduction in the numbers of homeless Eastern European people?

Yes, because there is easier access to benefits and services now. No Second Night Out is helping. 

There are still many on the Strand and vans offering work have been back recently.

Ellie: we produced guidance about this saying not to approach them and to call the police if you see these vans.

Camden Safer Streets Team: Would any of the soup runs be uncomfortable referring to outeach teams? We are not anti soup run! 

Christian Morgenstern: The more communication the better. 

How does your outreach team work?

Camden Safer Streets: We have 7 full time outreach workers. They go out early and late 7 days a week. There may be someone in the office late at night. Best to call their number directly for someone who is sleeping rough in Camden  - 020 7833 7970, 07889 067 907 – and leave a message then to call No Second Night Out, as Camden SST can assess if they are new to the streets.

8. Announcements
Event for soup runs to celebrate the resolution of the Soup Run Ban and thank the soup runs for moving on 14 March 2012, 6 - 8.30 Westminster Cathedral.

There will be a Introduction to Homelessness training at Housing Justice on 25 February. Contact c.garner@housingjustice.org.uk for more information. 

Invitation to Plan Zheroes Launch - 
Help put surplus food on the map! 

15 February 2011, 18:00 - 20:00

Do you have plans for Wednesday February 15th 2012 between 18:00 and 20:00?

We do, and we want to invite YOU to participate in this extremely exciting project:

Plan Zheroes, bringing your creativity, insights and knowledge to create Zero Food Waste Heroes across the whole of London!

Find out what Plan Zheroes is about and how you can be a part of this amazing new campaign.

What: 

A highly innovative workshop of co-creation to inspire food businesses to put surplus food on the map, and link them with local charities that can give it to Londoners who can´t afford to buy good food.

How: 

In 2 hours, you will take part in a great experience of co-design with stakeholders, fun, productive and speech free! Great food too (of course!) and all happening on the biggest and best map of London in City Hall.

With: 

100 imaginative pioneers of social innovation including YOU, ranging from food business leaders, charity leaders, CSR, actors, designers, journalists, politicians and citizens.  

Why it matters: 

The UK food retail industry sends 1.6million tonnes of surplus food to landfill every year, which contributes to the increase in greenhouse gases. At the same time there are 4 million people in the UK who are living below the breadline. It doesn´t have to be this way and we are collecting fantastic success stories that inspire change makers!
So... if this plan makes sense to you,
we would really like you to come on February 15th and share your input on the Plan Zheroes City Hall Map to transform London into the first Zhero Food Waste Cityin the world! 

Best wishes and a happy new year from Lotti Henley and the Plan Zheroes team.

Don't forget to RSVP at: planzheroesevents@gmail.com
Contact Chris on 07985 306 832 for more information.
