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    M&M Project

Volunteer Role Description
Role Title: 


Volunteer Mentor 
Reporting To:
Mentoring and Befriending Co-ordinator 
Description of the project

Housing Justice are running a mentoring and befriending project which aims to reduce social isolation and to offer support to people who have been sleeping in church cold weather night shelters in Haringey, Kingston, Islington, Lambeth and Southwark.  

Some clients will want social support (befriending) while others may be at a stage where to they will want help to achieve some of their goals (mentoring). 

Mentors will support mentees by meeting with them weekly for 1-2hours for a period of 6 months. During this time they will support them to achieve their goals. 

The volunteer mentor will
• Provide a listening space for a formerly homeless person to explore their current situation without judgement. 

• Participate in a mandatory on day training course (training covers an overview of homelessness, definitions of mentoring and befriending, boundaries, confidentiality, safety and interpersonal skills). 
• Fill in application form and CRB form and attend an interview (face to face or telephone) 
• Meet with mentee on a weekly basis for between 1-2 hours for 6 months 

• Complete a log sheet with mentee on every visit and send this (by email or post) to the Mentoring Co-ordinator monthly 
• Participate in supervision with the Mentoring Co-ordinator every 2 months 
• Encourage, guide and support the mentee to achieve the goals they have identified
• Use own initiative to identify and access relevant resources but ask for support when needed 

• Maintain confidentiality in accordance with the Mentor and Mentee Agreement and the M&M confidentiality policy
• Adheres to project boundaries 

• Respond to emails or calls from the Coordinator
Training 
You will attend a training day before undertaking any mentoring or befriending. The aim of the training is to give you enough information to decide whether this programme is right for you and to prepare you to start a mentoring or befriending relationship. 

Application
You will then be invited to fill in an application form giving two referees. After your application has been processed you will be invited for a short interview which will probably be conducted over the telephone. 

Support & Supervision

Once matched with a mentee you will be required to attend group supervision sessions every second month. These will be facilitated by the Mentoring Coordinator. If you are unable to attend please let the Mentoring Coordinator know and alternative arrangements may be made.  
Commitment 

The nature of the mentor role is to develop a relationship within which support can be offered to the mentee. You are expected to commit to the relationship for 6 months. The actual times of meeting with your mentee will be negotiated between you and your mentee. It is expected that you will meet on a weekly basis, for 1-2 hours. 

You are expected to regularly attend supervision sessions. 
Person Specification (pre training)
	Quality 
	Essential

	 Desirable

	Understanding of the need to be non-judgemental
	E
	

	Ability to empathise with people from different backgrounds
	E
	

	Understand and agree to the boundaries of the project 
	E
	

	Resilient to setbacks and disappointments, anger and frustration
	
	D

	Reliable and able to keep appointments on time
	E
	

	Has the time to commit to the project


	E
	

	No impacting health/alcohol/drug issues
	E
	

	Clear about the role of a befriender and a mentor
	
	D (can be achieved through training)

	Clear about own reasons for becoming a mentor
	E
	

	Some experience of working with homeless people – ideally through a winter night shelter
	
	D

	Committed and able to complete 6 months of mentoring
	E
	

	Commitment to attending supervision sessions

	E
	

	Willing and able to keep records of mentoring sessions, reflect on progress and identify issues

	E
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